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SUNDAY, JUNE 17, 2018 
 
10:30 – 12:00 Opening Session & Keynote  

SEVEN SECRETS TO BECOME THE LEADER YOU NEVER THOUGHT YOU COULD BE 
 Josh Davies, Center for Work Ethic Development 
With constant change increasing the pressure placed on all of us, how can we adapt to meet the 
needs of our workforce customers and ourselves? Simple: stop letting our title or organizational 
structure keep us from being a leader. Learn the seven secrets of great leaders and how to apply 
these secrets to your job. Gain strategies, specific tactics, and explore case studies that will help you 
develop the secret behaviors that drive leadership within your organization.  

 
12:00 – 1:30 Lunch on Your Own 
 
1:30 – 4:30 Educational Breakouts 

DIVERSITY WORKS 
Grant Axtell, Oregon Employment Department 
Learn about diversity, culture, and inclusion in an entirely new way using “cafeteria learning.”  Just 
like getting to choose what you eat in a cafeteria, you get to choose between nine activities as you 
learn what makes you, your coworkers and your customers unique, and how to consider differences 
and communicate respectfully. 

USING IMPROV TECHNIQUES TO CREATE INSANELY GREAT ENSEMBLES  
Russell McMahon, University of Cincinnati 
Improvisation training has moved from the stage to the board room as a method for creating more 
innovative teams, brain storming, and creating a workforce culture that promotes better 
communication, collaboration, and team building.  This interactive workshop will identify where 
improve can be used in the workplace and how it works to exemplify a Yes mentality.  

CREATING CONNECTIONS WITH CUSTOMERS  
Amber Drake, Oregon Employment Department 
Explore why creating connections with workforce customers is important and how these connections 
can lead to positive and meaningful customer experiences. Learn to recognize how connections can 
lead to positive and meaningful customer interactions while also maintaining a professional and 
ethical relationship with your customers.  

 
4:30 – 5:00 Afternoon Brain Boost 
 
5:00 – 5:30 International Cultural Displays 
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MONDAY, JUNE 18, 2018 
 
8:30 – 9:45 Welcome & Keynote 

LEADING WITH EMOTIONAL INTELLIGENCE  
Carolyn Stern, Carolyn Stern & Associates Inc.  
In today's world, soft skills are just as, if not more, important than hard skills and learning to lead with 
emotional intelligence is valuable skill. Discover the 15 emotional intelligence competencies and how 
you can apply them to increase personal and professional effectiveness. 
 

9:45 – 10:00 Break 
 
10:00 – 12:00 Educational Breakouts 

WRITING FOR RESULTS 
Janet Arrowood, The Write Source, Inc. 
Effective, organized, clear writing is essential to convey organization messages. This session will 
enable writers across the organizational spectrum--technical, proposal, grant, report, resumes, and 
more—to focus their writing to have the organizational framework to effectively create and manage 
any document, from a simple memo or email, to a proposal, or a lengthy report. 

COMMUNITY OF PRACTICE AS A LEADERSHIP APPROACH ACROSS WORKFORCE SYSTEM PARTNERS 
Dr. Darlene Groomes, Oakland University 
Michael Shoemaker, State of Utah, Dept of Workforce Services, Division of Rehabilitation Services 
Kellie Scott, University of Kentucky 
Presenters will discuss the benefits of, challenges to, and resources required to develop and 
implement an innovative approach to communication and collaboration across workforce partners. 
Through didactic activities, participants will network and take away concepts/action steps that they 
can apply in the workplace, including knowledge mobilization; facilitation as change agents; 
integration, value creation; inquiry process; actionable community. 

ENHANCING YOUR EMOTIONAL EFFECTIVENESS 
Carolyn Stern, Carolyn Stern & Associates 
Many employees possess superior technical abilities; however, this is only one half of the equation 
required to increase the effectiveness of your organization. Learn to develop and enhance 15 
emotional intelligence competencies and how to use them to increase your personal and 
interpersonal effectiveness.   

 
10:00 – 12:00 Senior Workforce Professional Brunch 
 
12:00 – 1:00 Lunch on Your Own 
 
1:00 – 2:30 Educational Breakouts  

THE FAMILY SELF SUFFICIENCY PROGRAM: THE PATHWAY TO SUCCESS  
Rebecca Stancil, RS Consulting 
Explore one of HUD's most innovative programs, The Family Self Sufficiency Program, which as a 
WIOA partner offers creative ways to ensure the success for our workforce. Discover the special 
ingredient to a successful FSS program, how the FSS program impacted the Missoula/WIOA and how 
you can integrate it into your community.   
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1:00 – 2:30 Educational Breakouts (Continued) 
CAREER LADDERS IN THE WORKPLACE 

Linda DeMore, Illinois Dept of Employment Security 
Career ladders may be used to attract individuals to an industry, show workers how different jobs 
interconnect and inform workers about the experiences that will enable them to accomplish their 
career objectives. Learn the Top 10 ways to get noticed for promotion and how to groom yourself to 
be the employee the boss wants to promote.  

JOB SEEKER ROLLERCOASTER  
Vicki Zimmerlee, MD Workforce 
Have you experienced angry, potentially explosive job seekers or job seekers that have lost their last 
ounce of hope? This workshop will illustrate the job seeker’s emotional cycle as it parallels the 
process of grief/loss and help participants understand the emotional cycle of job seekers during job 
loss so that they can create a toolkit of resources and actions to assist them.  

WORK ETHIC: THE BUILDING BLOCKS FOR THE 21ST CENTURY WORKFORCE 
 Josh Davies, Center for Work Ethic Development 
In every sector of the workforce, a set of skills has emerged as the building blocks for the jobs of 
today and tomorrow. Sometimes called soft skills or foundational behaviors, employers simply call 
them Work Ethic. Using employer-based research, defining the seven behaviors of work ethic, and 
applying innovative teaching methodology, participants will discover how to make lasting behavior 
change and discover best practices from educators and workforce development professionals for 
working with youth and adults.  
 

2:30 – 2:45 Break 
 

2:45 – 4:30 Educational Breakouts 
GOODBYE SIGN-IN SHEETS: NEW TOOLS FOR TRACKING CAREER CENTER VISITORS  

Tim Duffy, Geographic Solutions  
A big challenge faced by today’s career centers is managing customer flow and reducing wait times. 
Learn new ways to manage staff schedules more efficiently while offering better responses to the 
communities you serve. Identify lobby management tools that will help you improve customer service 
and integrate partner services more effectively, and identify additional methods to improve the 
delivery of services at your career centers. 

BLACK AND WHITE OF AUTHENTIC STAKEHOLDER ENGAGEMENT  
Rebekah Clarke, Holman/Clarke Group, Ltd. 
Take a look at workforce stakeholder management from a project perspective and uncover best 
practices to connect and engage with stakeholders. Analyze complexities that impact effective 
stakeholder engagement and communication, examine stakeholder power, legitimacy and influence, 
and identify ways to apply best practices for engagement.  

MAKING SMART DECISIONS ABOUT PAYROLL DEDUCTIONS 
Mary Jeneverre Schultz, National Endowment for Financial Education  
Learn how to make help individuals make informed decisions about paycheck deductions for taxes 
and employee benefits, like health care and retirement funds, how to explain the impact of 
deductions and how to select benefits that align with the individual’s financial goals and life 
circumstances.  

IF I WAS INTERESTED IN WHAT YOU’RE SAYING, WOULD MY FACE LOOK LIKE THIS? 
Nancy Fink, Maryland Professional Outplacement Assistance Center 

 

4:30 – 5:00 Afternoon Brain Boost 
5:15 – 6:15 District Meetings  
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TUESDAY, JUNE 19, 2018 
 
8:30 – 9:45 Welcome & Keynote  

DARE TO BE DIFFERENT! 3 KEYS TO GOAL SETTING SUCCESS 
Jan Horton Spence, Jan Spence & Associates 
Uncover the missing link and how traditional goal-setting may be setting you and your team up for 
failure. You’ll learn new ways to empower yourself and your team members to get rid of unnecessary 
roadblocks, establish different ways to specify actions, time frames and performance measurements 
needed to achieve goals, and reinforce techniques to monitor and adjust a strategic plan. 

 
9:45 – 10:00 Break 
 
10:00 – 11:30 Educational Breakouts 

THE ROLE OF PERSONALITY IN CAREER DEVELOPMENT 
Stephanie Licata, M.A., A.C.C. 
By helping individuals to better understand their personality, tendencies and behaviors, one can 
coach and guide them to become more flexible and open to change and new ideas. Learn and 
practice a personality-based approach to career development to deepen your understanding of 
personality and its impact on role and organizational fit. Discover techniques to help you provide 
more effective career development services and practice applying those techniques to the career 
development process.   

12 ESSENTIAL SKILLS OF LEADERS 
Pam Nintrup, PMP, CSSMBB, CPC, Project and Process Professionals 
Identify the differences between leading and managing in the workplace along with the 12 Essential 
Skills of a Leader. Conduct a Gap Analysis between your skills and the desired skills, and develop a 
plan of action to close the gaps.   

WELL-DEVELOPED CURRICULUM + EXPERT FACILITATION = RETHINKING JOB SEARCH RESULTS 
Susan Barksdale and Meredith Howell, Willamette Workforce Partnership  
Rethinking Job Search is an experimental program that is transforming the way customers search for 
work and gain employment. This workshop will focus on the unique instructional design process used 
to develop the cognitive behavioral based curriculum that addresses confidence, motivation and 
accountability. Attendees will learn the instructional design model used to develop the Rethinking 
curriculum and the facilitator selection criteria and best practices in facilitator training, and ongoing 
coaching.  

 
11:30 – 1:00 Awards Luncheon 
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1:00 – 2:30 Educational Breakouts 
THE LOST ART OF POSITIVE AND POWERFUL COMMUNICATIONS  

Nancy Fink, Maryland Professional Outplacement Assistance Center 
In this world of instant gratification and wired communication, it is so easy to become negative and to 
let negativity seep into our communication.  This fun and interactive workshop will help attendees 
identify communication styles, communicate effectively with workforce customers and enhance 
positive communication to convey messages more effectively.   

IDENTIFYING AND ADDRESSING RACIAL EQUITY AND INCLUSION GAPS IN WORKFORCE DEVELOPMENT 
Kaci Roach and Nikki Stoicoiu, New Growth Group  
Young adults of color often have higher unemployment rates and lower wages despite equal labor 
force participation and increasing levels of educational attainment. This session will focus on the 
shared theory of change through an in depth case study and explore how a data-driven framework 
for collective action can be applied within the local workforce context. 

ART AND SCIENCE OF ONBOARDING  
Jenna Filipkowski and Aubrey Wiete, Human Capital Institute 
Learn how leading companies are designing effective onboarding programs for their workforce, and 
the value of a successful onboarding program. Find out how best to design an onboarding program 
along with the 3Ps of onboarding that can be built into your organization’s program. 

A DEEPER DIVE INTO GOAL SETTING SUCCESS 
Jan Horton Spence, Jan Spence & Associates 
Gain a new perspective on how to develop a game plan utilizing a different approach to goal-
planning.  Leave with an easy step-by-step process that can be implemented as soon as you return to 
the office that will empower you and your team to get rid of unnecessary roadblocks, focus on what 
make you successful and capitalize on your new methods.  

 

2:30 – 2:45 Break 
 
2:45 – 4:30 General Session 

PANEL DISCUSSION 
To Be Determined 

 

4:30 – 5:00 Afternoon Brain Boost 
 
6:30 – 10:00 Experience Cincinnati Networking Event 
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WEDNESDAY, JUNE 20, 2018 
 
8:30 – 10:15 Educational Breakouts 

MOTIVATION IN THE WORKPLACE 
Candy Sebert, University of Central Oklahoma 
An engaged workforce is more productive and profitable, and while some employees are money 
motivated others find recognition and rewards personally motivating. Explore what motivates people, 
what feedback means to employees and how motivation levels within the workplace have a direct 
impact on employee productivity. 

OUTSTANDING EXPECTATIONS  
Stephanie Kalez, Oregon Employment Department 
Our world is evolving exponentially across a spectrum of technological, cultural, and global systems, 
and while we may not have the capacity to predict the future, we have the power to adapt. Explore 
the contrast of our expectations of others and ourselves to recognize the connection between 
personal and professional self. And learn to understand how empowerment and authenticity 
influence outstanding experiences.  

 

10:15 – 10:30 Break 
 
10:30 – 12:00 Closing Ceremony & Keynote 

BEYOND LEADERSHIP: PRACTICING THE ART OF MEMBERSHIP 
Stephanie Licata, M.A., A.C.C., Training and Development Specialist 
Understand specific strategies, behaviors and attitudes that contribute to team success and evaluate 
your ability to be a productive member of a team. Identify realistic and tangible action you can take 
to improve the success of the teams you participate in at your workplace.   

 
12:00 – 1:30 Lunch on Your Own 
 
1:30 – 3:00 Business Meeting 
 
7:00 – 11:00 Banquet & Ball 


