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Meeting called to order by President James Thomas at 12:04 PM PST. 
 
President Thomas welcomed the board.   
 
Roll Call – Conducted by Grant Axtell, Secretary/Treasurer 
 
Present: 
Officers 
James Thomas – President 
Terri Pasternik – President Elect 
Cheryl Brown – Vice President 
Grant Axtell – Secretary/Treasurer 
Mikell Fryer – Immediate Past President 
 
District Directors 
Michael Mrvichin – District 1 
William Futrell – District 3 
Mary Rogers – District 4 
David Slimp – District 6 
Stephanie Stevens – District 7 
Mary Navarro-Aldana – District 8 
 
Chairs 
Jenny Yarian-Scalpelli – Communications 
 
Committee Coordinators and Liaisons 
Mikell Fryer – NASWA 
 
Not in Attendance: 
Vicki Zimmerlee – District 2 
Ann Seifert – District 5 
Akiro Yoshida – District 10 
Vincent Huang – District 11 
Nils Freivalds – District 12 
Mario Espinosa – District 13 
 
Paige Stodghill – Business Manager 
Freddy Jacobs - Parliamentarian 
 

 
George Barthalow – Conference 
Sharon Mike – Chapter Development 
Chris Crawford – International Development 
Gerri Jimenez – Recognition 
Ray Cabrera – Marketing 
Jean Berry – Education 
Val Moeller – Bylaws and Resolutions 
 
Audrey Baker – Retiree 
Patricia Thornton – FLASH Editor 
Richard Vithay – Conference Program 
Gerri Jimenez – Chapter Awards 
Verna Wade – Legislative 
Jean Berry – Training 
Linda Chapman – LAC 
Gerald Murphy – Individual and Group Awards 
Barbee Williams – Membership 
Deneen Clarke – Chapter Outreach 
Theresa Austin – WPDP 
Lynda Essary-Love – CWS 
Tom Ivory – NVTI 
Amy Chen – USDOL 
Ray Cabrera – IAPES Foundation President 
 
 
Vacant: 
District 9 
District 13 
 
 
Guests: 
No guests in attendance
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Approval of Agenda:  Mary Rogers moved to approve the agenda, seconded by Cheryl Brown.  Motion 
carried. 
 
Hiring of Executive Director:   
President Thomas shared with the board that the purpose of this board meeting is to approve the hiring 
of Steve Bent as Executive Director of IAWP.   Michael Mrvichin asked the search committee to describe 
the process.  Grant Axtell shared that Scion, our executive search firm, received over 600 applications of 
which they completed follow-up with about 70 applicants.  Grant and Terri interviewed the top ten 
candidates, narrowing it down to five for the search committee to interview in Denver, CO on October 
17.  The search committee met with each candidate after which they selected Steve Bent as the final 
candidate.  Scion completed reference checks and a background check, both of which came back clear. 
 
Mary Rogers moved to approve the contract and offer letter for Steve Bent to become the IAWP 
Executive Director, seconded by William Futrell.  Motion carried. 
 
President Thomas asked the board if there were any pressing things they would like for the officers to 
share with Steve to begin work.  There were no comments.  Jenny Yarian-Scalpelli asked how 
committees should communicate.  Once Steve has an IAWP email set-up we will provide it to the board.  
She also asked how we are going to announce the hiring of Steve to the membership.  President Thomas 
shared he would like to see it in both the Countdown and Workforce Professional as well as through 
email.  Mikell suggested we publish a special edition of Countdown announcing the hiring.  Mary 
Navarro Aldana suggested we send out a press release to major media also announcing the hiring.   
 
Steve’s first board meeting will be in December.   
 
Good of Order: Nothing for the good of the order 
 
President Thomas thanked the board for taking the time for the meeting. 
 
Adjournment:  Adjourned at 12:30 PM PST. 
 
 
Attached as Addendum: 

1. Meeting Packet 
 
 
Respectfully Submitted by Grant Axtell, Secretary/Treasurer November 6, 2015. 
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Meeting Agenda 
 
Call to Order     James Thomas, President 
 
Roll Call      Grant Axtell, Secretary/Treasurer 
 
Officers 
James Thomas – President 
Terri Pasternik – President Elect 
Cheryl Brown – Vice President 
Grant Axtell – Secretary/Treasurer 
Mikell Fryer – Immediate Past President 
 
District Directors 
Michael Mrvichin – District 1 
Vicki Zimmerlee – District 2 
William Futrell – District 3 
Mary Rogers – District 4 
Anne Seifert – District 5 
David Slimp – District 6 
Stephanie Stevens – District 7 
Mary Navarro-Aldana – District 8 
Akiro Yoshida – District 10 
Vincent Huang – District 11 
Nils Freivalds – District 12 
Mario Espinosa – District 13 
 
Paige Stodghill – Business Manager 
Freddy Jacobs - Parliamentarian 
 
Chairs 
Jenny Yarian-Scalpelli – Communications 
George Barthalow – Conference 

Sharon Mike – Chapter Development 
Val Moeller – Bylaws and Resolutions 
Chris Crawford – International Development 
Gerri Jimenez – Recognition 
Jean Berry – Education 
Ray Cabrera – Marketing 
 
Committee Coordinators and Liaisons 
Lorraine Faulds – Website 
Verna Wade – Legislative 
Patricia Thornton – FLASH Editor 
Barbee Williams – Membership 
Deneen Clarke – Chapter Outreach 
Audrey Baker – Retiree 
Jean Berry – Training 
Theresa Austin – WPDP 
Lynda Essary-Love - CWS 
Richard Vithay – Conference Program 
Linda Chapman – LAC 
Gerri Jimenez – Chapter Awards 
Gerald Murphy – Individual and Group Awards 
Mikell Fryer – NASWA 
Tom Ivory – NVTI 
Amy Chen – USDOL 
 
Ray Cabrera – IAPES Foundation President

 
Approval of Agenda    Grant Axtell, Secretary/Treasurer 
 
Hiring of Executive Director   Terri Pasternik, Search Committee Co-Chair  
      
Good of Order 
 
Adjournment  



                                           
 

 

EXECUTIVE CANDIDATE PROFILE SUMMARY 

Candidate:  Steve Bent 

Position:                   Executive Director  
Search:                      International Association of Workforce Professionals 

 

 
 

 
 

 
 

 
 

 

 
 
 

 

 

 

 

 

 

 

 

 
 

(Public Image from LinkedIn) 

 

 

 
 

 

Scion Executive Search Conclusion/Rank:  [ 1 ] 
1 | Strong applicant; candidate demonstrates and holds the required background, qualifications, and 
skills for this position. Demonstrates clear strengths and poise worthy of final consideration.  
2 | Partially qualified; candidate shows aspects worthy of consideration, but does not hold all of the required 
skills sought for this position.  

3 | Not in consideration; candidate has not demonstrated the skills and or interpersonal requirements for this 
role. 



                                           
 

 

CANDIDATE BIO 
  
Steve Bent is an experienced association professional striving to bring about positive change to the way people 
work and live. For more than 20 years, Steve has facilitated growth in member-based organizations by 
successfully partnering with association stakeholders and boards of directors.   
 
In 1990, Steve established the Texas Association of Responsible Nonsubscribers-TXANS, a non-profit association 
whose mission focuses on reducing workplace injuries, improving job opportunities and expanding 
occupational benefits. Steve built the association from the ground up, recruiting member businesses like 
Marriott, McDonald’s, Dean Foods, Home Depot and Safeway while also developing a comprehensive array of 
membership initiatives, stakeholder coalitions and overseeing a complex government affairs agenda.  TXANS 
has a combined annual impact to the Texas economy of nearly $40 billion and total value added impact of $20 
billion annually.   
 
Steve established the Employment & Economic Policy Council, a 501(c)(3) organization, to conduct research 
and provide educational resources that encourage and foster the development of solutions to prevent 
workplace injuries and deliver quality work-injury benefits.   
 
Steve created an alliance with the U.S. Department of Labor to improve safety in the workplace and participated 
in the first comprehensive analysis of workplace injuries in Texas.  Steve is a member of the National Institute 
for Occupational Safety and Health (NIOSH)–National Occupational Research Agenda (NORA) and has worked 
on an assortment of employment-related research and studies with the State of Texas, Princeton, Stanford, the 
University of Minnesota, the University of North Texas and the University of Houston Health Law Policy 
Institute. 
 
Steve holds the Certified Association Executive designation from the American Society of Association Executives. 
The CAE credential is the hallmark of a committed association professional and one that is held by fewer than 5 
percent of all association professionals. According to ASAE, the CAE “identifies association professionals who 
demonstrate the knowledge essential to the practice of association management.”  
 
Steve earned the Certified Self-Funding Specialist designation from the Health Care Administrators Association 
and the Certified Workers’ Compensation Professional from the University of Michigan.  
 
Steve is a frequent speaker on workplace issues and has presented programs for the Risk & Insurance 
Management Society, Society of Human Resource Management, Self Insurance Institute of America, Institute of 
Business Law, Claims and Litigation Management Alliance, Pioneer Institute for Public Policy Research and the 
World Research Group on Predictive Analytics.  
 
Steve resides in Austin, Texas and can be reached at steve@complink.com or, by phone at  
512-705-3857. 
 
 
 
 
 
 
 



                                           
 

 

CANDIDATE LETTER OF INTEREST 

 
Steven C. Bent 

steve@complink.com  
512-705-385 7 

 
July 14, 2015 
 
Isaac Schild Founder & CEO 
Scion Executive Search 
576 Sacramento Street 2nd Floor 
San Francisco, CA 94111  
 
Dear Mr. Schild: 
  
Thank you for the opportunity to express my interest in the position of executive director of the International 
Association of Workforce Professionals (IAWP}. 
 
For more than 20 years I have established, built, and managed associations. I currently serve as executive 
director/director of government affairs for a business association with ties to workforce training and 
development, employer/employee relations and economic development. 
 
I am confident I could be an asset to the IAWP given my experience in the workforce arena and my 20+ years 
overseeing all aspects of association membership, governance, research, education and public affairs. I am also a 
Certified Association Executive-a certification held by less than 5 percent of association   professionals. 
 
I would enjoy the opportunity to discuss the IAWP position at your convenience. 
 
Thank you again for the opportunity to express my interest and I look forward to hearing from you. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                           
 

 

 CANDIDATE RESUME 
 

Steve Bent, CAE 

Cell 512‐705‐3857 Austin TX Email steve@complink.com 

 
PERSONAL PROFILE 
 

Certified Association Executive, established, led and consulted with membership organizations for 
nearly 25 years. Responsible for overall management including working with board to develop 
long‐term organizational goals, directing membership growth and retention initiatives, managing 
finances, maintaining positive board relations; and supervising administrative management for the 
organization. 

 
PROFESSIONAL EXPERIENCE 
 
1990 to Present  
Executive Director 
Texas Association of Responsible Nonsubscribers‐TXANS 

Non‐profit association serving employers that offer occupational injury benefit programs without the 
use of traditional workers’ compensation coverage. In Texas, these employers are referred to as 
nonsubscribers. 

 
Key Accomplishments 
 

Membership Growth & Retention 
• Organized a group of employers to establish association, which represents several of the nation’s 

top retailers, restaurants and hotels alongside hundreds of small businesses. 

• Built association from ground up. Membership’s annual economic impact to the Texas economy is 

nearly $40 billion. 

• Successfully maintained exceptional level of member satisfaction and retention. Numerous 

members maintained successive membership throughout association’s entire 24‐year history. 

• Initiated effort that led to a successful merger with another association positively impacting 

membership growth. 

 
Board & Governance 
• Worked with board of directors to develop a strong focus on strategic considerations. 

• Established effective orientation program, board member selection protocols and methods of 

measuring accountability. 

• Managed implementation and oversight of association’s key governance documents including 

articles of incorporation, bylaws, ethics policies and financial statements. 

• Established state and federal trademark protection for association's intellectual property and 

implemented related programs and strategies. 

  
 

mailto:steve@complink.com


                                           
 

 

Member Benefits & Services 
• Developed certification program that is recognized as the standard for association’s industry. 

• Created and developed association’s annual conference into industry’s premier event. 

• Utilized advances in technology to offer remote learning programs to support educational and 

public policy goals. 

• Established state‐wide chapters to provide educational programs and to support association’s 

membership and legislative goals. 

 
Public /Government Affairs 
• Recognized as industry’s primary contact on association’s issues. Represent association in media 

interactions with TV, radio, magazine and newspaper. 

• Developed websites and employed content optimization strategies, establishing highest key word 

search ranking on association’s primary issue. 

• Implemented successful public outreach strategies through social media. LinkedIn group & Twitter 

account have the highest number of participants/followers in category. 

• Worked in state legislature to pass, defeat and amend legislation. 

 
 
EDUCATION & CERTIFICATION 
 

Business Administration – Marketing  
Texas Tech University 
Two years of education in Business and Marketing  

 
Certified Association Executive‐CAE 

American Society of Association Executives‐ASAE 
CAE is the highest professional credential in the association industry, attained by less than 
5% of association professionals. The CAE identifies association professionals who 
demonstrate the necessary skills and knowledge to successfully manage associations 

 
Certified Workers’ Compensation Professional‐CWCP  

Michigan State University 
 

Certified Self‐Funding Specialist‐CSFS  
Health Care Administrator’s Association 

 
Mediator Training 

University of Houston Law Center, Blakely Advocacy Institute 
Satisfying Requirements of the Texas Alternative Dispute Resolution Act Section 154.052, 
Texas Civil Practices & Remedies Code 

 
Congressional Testimony Training Program  

George Washington University 
 

Human Research Protection Program  
National Institutes of Health 







EXECUTIVE DIRECTOR EMPLOYMENT AGREEMENT 
 
This Employment Agreement ("Agreement") is made and entered into on November 10, 2015 and 
effective December 2, 2015 between Steven C. Bent ("Employee") and the International Association 
of Workforce Professionals., a nonprofit membership association ("IAWP" or "Employer"). 
 
I. EMPLOYMENT 
IAWP hereby employs Steven C. Bent as Executive Director of the International Association of Workforce 
Professionals and the Employee hereby accepts such employment in accordance with the terms and 
conditions of this Contract. 
 
II. AT-WILL EMPLOYMENT 
Both parties understand that this is at will employment.    
  
III. DUTIES AND AUTHORITIES 
The Employee will be employed as IAWP's Executive Director, with the full power and authority to 
manage and conduct all the day-to-day business of the Employer, subject to the directions and 
policies of Employer and its Board of Directors as they may be, from time to time, stated either orally 
or in writing. The Employer seeks collaboration with the Employee, and while it recognizes the need 
for the Employee to have a reasonable amount of autonomy, the Employee shall not take any of the 
following actions on behalf of the Employer without prior consultation and discussion with the 
Executive Committee: 

a. Significant reorganizations to the structure of the organization; 

b. Personnel changes; 

c. Execute employment, consultant, vendor and/or other contracts in an amount 
exceeding $2,500; 

The employment relationship between Employer and Employee shall be governed by the general 
employment policies of IAWP, including, but not limited to, those relating to protecting confidential 
information and legal compliance with ethics/conflicts of interest/training, provided, however, that 
when the terms of this Agreement differ from or conflict with IAWPS's general employment policies 
or practices, this Agreement shall control. 
 
IV. JOB DESCRIPTION 
The Employee shall perform the tasks and duties outlined in Exhibit A.   
 
V. BEST EFFORTS 
During the continuation of Employee's employment by Organization hereunder, Employee will devote full 
business time, energy, attention, and skill to the services of the Organization and to the promotion of the 
Organization's interests (with the exception of absences because of vacations and sickness as provided 
below) and will not, during such time, engage in, be employed by, be an officer or director of, or 
otherwise directly or indirectly have or maintain an interest in any business or activity competing with or 
of a nature similar to the business of the Organization, in particular, in any business or activity involved in 
advertising or public relations, nor take any part in any activities detrimental to the best interests of 
Organization. 
 
VI. SALARY 
Employee shall receive for his services rendered an annual base salary set by the Board of Directors, 
payable in twenty-four (24) equal semi-monthly installments on the 15th day of each month and on the 
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last day of each month, which shall be subject to all applicable withholdings and deductions.  Employee is 
eligible for bonuses annual increases to his base salary based on performance and increase to the 
Organization’s operating revenue.  Bonuses and annual increases are at the discretion of the Board of 
Directors. 
 
VI. HOURS 
Employee shall work on average at least 40 hours a week during normal business hours. 
 
VII. EXPENSES 
Employee shall be reimbursed for all reasonable and necessary expenses incurred in connection with 
the business of the Employer except as outlined in section XIV, upon the submission of appropriate 
documentation/receipts.   Such reimbursement shall be payable in accordance with the Employer's 
policies. 
 
VIII. VACATION AND SICK LEAVE 
Employee shall accrue vacation and sick time based on the IAWP Administrative Office Personnel 
Code. 
 
IX. BENEFITS 
Employee will be afforded the same benefits (e.g. medical, dental, vision, holidays/other time off, life 
insurance, 401k match) and shall be subject to the same rules and eligibility requirements with respect to 
said benefits as other full-time employees of the Employer.  IAWP reserves the right to modify, suspend 
or discontinue any and all of the above benefit plans, policies, and practices at any time without notice, 
unless notice is required by law, provided that such action is taken generally with respect to other 
similarly situated employees and does not single Employee out. 
 
X. ALLOWANCES 
Employee shall provide his own automobile for performance of his duties under this Agreement. 
At the request of the Employee, the Organization will provide a laptop, printer, and cell phone for 
business use otherwise it will be the responsibility of the Employee to provide. The Organization will 
provide a monthly allowance for utilities (power, internet, water, etc.) related to working from a 
virtual office.  The allowance rate will be set annually as part of the budget. 
 
XI. EVALUATION 
Employee's performance shall be evaluated in writing by the Executive Committee, in consultation 
with the Board on an annual basis each September, beginning with September 2016.  The evaluation 
process shall conclude no later than November of each year.   
 
XII. CONFIDENTIAL INFORMATION 
Employee's employment with IAWP will result in his exposure and access to IAWP's confidential and 
proprietary information, including, but not limited to, IAWP's membership information and records, 
sales, marketing, professional techniques, products, rates, business plans, and revenue information, 
all of which are of great value to IAWP.  Employee agrees that he shall not at any time during this 
Agreement or afterward divulge, disclose or communicate such confidential and proprietary 
information to any entity (other than IAWP itself).  Employee further agrees that he shall not at any 
time during this Agreement or afterward use such confidential and proprietary information other 
than on IAWP's behalf. 
 
XIII. OWNERSHIP 
All processes, inventions, patents, copyrights, trademarks, and other intangible rights that may be 
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conceived or developed by Employee, either alone or with others, during employment, regardless of 
whether conceived or developed during Employee's working hours, and with respect to which 
IAWP's equipment, supplies, facilities or trade secret/confidential information was used, or that 
relate at the time of conception or reduction to practice of the invention to the business of IAWP or 
to IAWP' s actual or demonstrably anticipated research or development, or that result from any work 
performed by Employee for IAWP, shall be the sole property of IAWP.   
 
XIV. DEATH OR DISABILITY 
Employee's employment shall terminate immediately upon death.  In the event Employee becomes 
physically or mentally disabled so as to become unable, for a period of more than thirty (30) consecutive 
working days or for more than sixty (60) working days in the aggregate during any 12-month period, to 
perform Employee's duties hereunder on a substantially full-time basis, Organization may, at its option, 
and in accordance with the provision of ORS Chapter 659, terminate the employment of Employee upon 
not less than ten (10) days' written notice.  In the event of termination, Organization shall be obligated to 
pay Employee's salary only through the effective date of termination.  Nothing in this paragraph shall 
supersede employee's rights pursuant to Kentucky's Workers Compensation statutes. 
 
XV. TERMINATION 
The Organization reserves the right to terminate Employee's employment with or without cause, and with 
or without notice in accordance with Kentucky law except as limited by the terms of this Agreement.  
Without regard to the foregoing, Employee shall be terminated immediately upon written notice on the 
occurrence of the following: 

a. Employee's commission of a felony or any other act abhorrent to the community or which a 
reasonable person would consider materially damaging to the reputation of Organization or 
its successors or assigns; or 

b. Employee's material breach of or failure to perform all obligations in accordance with the 
terms and conditions of this Agreement. 

 
XVI.  APPLICABLE LAW; FORUM, ARBITRATION 
This Agreement shall be governed by and construed in accordance with the laws of the state of Kentucky.  
The parties hereby agree that Circuit Court, Franklin County, State of Kentucky, will be the forum for 
conduct of any judicial proceeding interpreting or involving enforcement of this Agreement.  Arbitration 
shall be solely at the discretion of Organization or the direction of a judge of the Circuit Court.  In the 
event arbitration is ordered, it shall be conducted pursuant to the commercial arbitration rules of the 
American Arbitration Association, excepting that each party shall be entitled to take two depositions of 
the other and obtain full discovery of all relevant documents from the other. 
 
XVII. ATTORNEY FEES 
In the event any action is instituted to interpret or enforce any of the terms of this Agreement, the party 
or parties prevailing in such proceeding shall be entitled, in addition to such other relief as may be 
granted, to a reasonable sum as and for its attorney's fees, including attorney's fees arising out of the 
enforcement of any judgment or final decree. 
 
XVIII. NOTIFICATIONS 
Any notice or other communication required or permitted by this Agreement or by law to be served upon, 
given to, or delivered to either party hereto by the other party, shall be in writing and shall be deemed 
duly served or given when personally delivered to the party to whom it is addressed or, in lieu of such 
personal service, when deposited in the United States mail, certified, postage pre-paid, addressed to the 

Page 3 of 6 



parties at the following respective addresses: 
 
  Organization:  IAWP Administrative Office 
     Attention Board President 
     1801 Louisville Road 

Frankfort, KY 40601 
 
with simultaneous copy by first class postage to the current board President at his listed mailing address. 
 
  Employee:  Steven Bent 
     1800 Mistywood Drive 
     Austin, TX 78746 
      
Either party may change its address for the purpose of this section by giving written notice of such change 
to the other party in the manner prescribed in this section. 
 
XIX. ENTIRE AGREEMENT 
All negotiations and agreements prior to the date of this Agreement are merged herein. 
 
XX. AMENDMENTS 
No modification, termination or waiver of any provision of this Agreement shall be valid unless it is in 
writing and signed by both parties. 
 
XXI. PREPARATION 
This is an important legal document affecting Employee's and Organization's rights and liabilities.  
Employee acknowledges having the opportunity to consult with counsel prior to entering into this 
Agreement.  Employee has read and fully understands this Agreement. 
 
 
IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly executed as of the 
date first above written. 
 
ACCEPTED AND AGREED: 
 
 
By: ________________________________  By: ________________________________ 
James Thomas      Steven C. Bent 
IAWP, President     Employee  
 
Date: _________________    Date: _________________ 
 

Page 4 of 6 



EXHIBIT A 
EXECUTIVE DIRECTOR JOB DESCRIPTION 

 
 
Position Summary: 
Reporting directly to the IAWP Board of Directors, the Executive Director adeptly represents the 
Association to partners, prospects and public domestically and internationally. The Executive Director is 
responsible for fostering the Association’s scope and impact expansion and continually seeks out new 
opportunities and avenues to support strategic growth. 
 
Responsibilities by Area: 
Organizational Leadership 

• Lead the Association in a manner that supports and guides the organizational mission as defined 
by the Board of Directors. 

• Act as the Association’s primary motivational team leader, inspiring the management, staff, Board, 
volunteers, and partners. 

• Champion annual on-boarding process for new Board members; facilitate smooth transition in 
order to maintain operations consistency. 

• Lead the strategic planning process working closely with the Board and committees. 
  
Team Management  

• Provide hands on motivational leadership, coaching and mentorship to volunteers and staff. 
• Foster positive environment that encourages members to become volunteers. 
• Lead conference and event planning committee; oversee staff participation. 
• Encourage State chapter involvement to further development opportunities. 

  
Board Governance & Reporting  

• Provide leadership and support for the Board members of the Association. 
• Meet with, update, and inform the Board on current work, project delivery timelines, and 

organizational progress.  
• Drive organizational growth by creating a consensus among Board members, volunteers, 

committees and staff for needed projects, strategic plans, and/or organizational changes.  
• Analyze operations and program development to evaluate performance through assessments and 

communicate strategic vision for identified evolution opportunities to the Board. 
  
Marketing 

• Provide conceptual oversight for public relations, websites, marketing, etc.  
• Seek and guide opportunities to strengthen, build, and promote IAWP programs, vision, and work. 
• Network effectively with other professionals, organizations, institutions and agencies in order to 

build membership levels and further the mission of the Association. 
  
Fundraising 

• Drive development and fundraising efforts, in collaboration with the Board and Committee, to 
meet organizational goals and objectives. 

• Develop a new fundraising plan that initiates, cultivates, and extends relationships with IAWP 
potential supporters. 

• Create, improve, and oversee all Association membership programs. 
• Advise Board on prospective fundraising/development opportunities and communicate strategic 

plan to staff, volunteers and donors. 
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Communications & Public Speaking  

• Lead public relations efforts; consciously enhancing the Association’s image by working closely 
with other professional, civic and private organizations. 

• Represent IAWP publicly by attending public events, committee meetings, community meetings, 
professional functions and events. 

• Foster development of international forum to provide for exchange of information. 
• Promote public and legislative awareness of the proficient services provided by member 

programs. 
• Provide members with information on proposed legislation and policy matters related to programs 

and services offered. 
  
Financial/Accounting Leadership/Budget Creation  

• Analyze data and provide growth plans to overcome organizational challenges.  
• Spearhead grant writing activities; Identify new opportunities and secure funding. 
• Draft and present annual budget to Board for approval. 
• Monitor Board approved budget and manage daily financial operations to ensure maximum 

utilization of resources and optimum financial positioning for the Association. 
  
 Priorities for 2016: 

1. Exploring the option of, and if approved by the board, refiling with IRS as a 501(c)3 with group 
exemption 

2. Rebranding the association including but not limited to the logo, color scheme, marketing 
material, and website 

3. Rebuilding our website from the ground-up to meet our current and future needs 
4. Assessing and making recommendations on bylaws, rules, and policies 
5. Assessing and making recommendations on administrative office processes and procedures 
6. Assessing and making recommendations on awards program 
7. Assessing and making recommendations on conference 
8. Credentialing of the Workforce Professional Development Program and Certified Workforce 

Professional programs 
9. Sale and relocation of administrative office 
10. Development of a series of educational programs to provide value to members and creating a new 

non-dues income stream for the organization 
11. Increase US based membership by 10% and total non-dues revenue by 40% 
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