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Ethics Guidelines for  
IAWP Board of Directors Members 

 
IAWP Code of Ethics 
As a member of IAWP, I will . . . 

Uphold the standards of my profession; 
Search continually for new truths, methods and techniques; 

Keep myself fully informed of all developments in workforce systems; 
Cooperate with all others in this field in the use of common knowledge; 

Accept membership in this association as a personal responsibility; 
Dedicate myself actively to discharge these obligations; and 

Declare myself to that end. 
 
 
I. Personal and Professional Integrity 
All staff, board members and volunteers of IAWP should act with honesty, integrity and openness in all 
their dealings as representatives of the association. The association promotes a working environment 
that values respect, fairness and integrity. 
 
II. Mission 

“The International Association of Workforce Professionals (IAWP) is a worldwide professional 
association available to all individuals with a common interest in workforce systems. IAWP 
equips members for success providing the highest quality of education, leadership, information 
exchange, and recognition of excellence through a network of local, regional and International 
chapters preparing members for the workforce challenges of tomorrow.” 

The association has a clearly stated mission and purpose, approved by the board of directors, in pursuit 
of the public good. All of its programs support that mission and all who work for or on behalf of the 
association understand and are loyal to that mission and purpose. The mission is responsive to the 
constituency and communities served by the organization and of value to the society at large. 
 
III. Board Members’ General Obligations 
The Board of Directors consists of the international officers, the directors from the IAWP districts and 
committee chairs. The obligations of the Board of Directors include: 

• Attend most, if not all, meetings of the board and assigned committees (if needed or requested).  
• Keep well informed of all matters, including financial, that come before the board and or 

assigned committees.  
• Oppose, on the record, board actions with which one disagrees or is in serious doubt.  
• Appropriately challenge, within the structure and bylaws of the association, those binding 

decisions that violate the legal, fiduciary or contractual obligations of the association.  
• Do not fully commit to others or self to vote a particular way on an issue before participating in 

deliberation session in which the matter is to be discussed and action duly taken.  
• Respect and fully support the duly made decisions of the board in accordance with their 

fiduciary duties of obedience and loyalty. 
• Respect and follow the “chain of command” of the board and administration.  
• Respect the work and recommendations of committees who are duly charged and have 

convened and deliberated accordingly.  
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• Work diligently to ensure that the board fully assumes its role as a policy-making, governing 
body.  

• Obtain or maintain requisite skills and experience to carry out duties and understand and fulfill 
governance duties acting for the benefit of the organization and its public purpose. 

• Ensure that the President and appropriate staff provide the governing body with timely and 
comprehensive information so that the governing body can effectively carry out its duties. 

• Ensure that the organization is fair and inclusive in its hiring and promotion policies and 
practices for all board, staff and volunteer positions. 

• Ensure that policies of the organization are in writing, clearly articulated and officially adopted. 
• Ensure that the resources of the organization are responsibly and prudently managed. 
• Ensure that the organization has the capacity to carry out its programs effectively. 

 
Board of directors members are held to a higher standard than that of the regular membership in that 
they are elected to represent the membership.  They have an added responsibility to fulfill their board 
member duties to the best of their abilities.  They should lead by example through the diligent 
completion of not only their board membership duties, but their duties as an International and chapter 
association member.   
 
IV. Legal Obligation 
Board members are knowledgeable of and comply with all laws, regulations and applicable international 
conventions. 
 
V. Responsible Stewardship/Fiduciary Duties 
Board members manage the association’s funds responsibly and prudently. This should include the 
following considerations: 

• It spends a reasonable percentage of its annual budget on programs in pursuance of its 
mission. 

• It spends an adequate amount on administrative expenses to ensure effective accounting 
systems, internal controls, competent staff, and other expenditures critical to professional 
management. 

• It appropriates reasonable fundraising support, recognizing the variety of factors that affect 
fundraising costs. 

• It does not accumulate operating funds excessively. 
• It prudently draws from foundation endowment funds consistent with donor intent and to support 

the public purpose of the organization. 
• It ensures that all spending practices and policies are fair, reasonable and appropriate to fulfill 

the mission of the organization. 
• It provides financial reports that are factually accurate and complete in all material respects. 

 
VI.  Conflicts of Interest 
IAWP, its staff, directors and volunteers place the purposes and integrity of the association above their 
own interest in the course of their efforts on behalf of IAWP.  To ensure that no conflicts of interest, staff 
members, directors and volunteers: 

• Will not place their personal or professional interests in conflict with the interests of IAWP; 
• Will not benefit personally or financially from any dealing with IAWP; 
• Will avoid any impropriety or appearance of impropriety in the performance of their duties on 

behalf of IAWP; 
• Will not request or accept personal payments, favors, or gifts of substantial value from current or 

potential vendors; 
• Will not participate in activities that are competitive with the interests of IAWP; and  
• Will disclose any personal, business, or professional involvements or conflicts of interest with 

the interests of IAWP (real or apparent) and recuse themselves from all affected activities if 
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called upon by the board or International president. Disclosure can be completed verbally or in 
writing 

 
VII. Openness and Disclosure 
Board members will provide comprehensive and timely information to the public, the media, and all 
stakeholders and is responsive, in a timely manner, to reasonable requests for information. All 
information about the organization will fully and honestly reflect the policies and practices of the 
organization. All solicitation materials accurately represent the organization’s policies and practices and 
will reflect the dignity of program beneficiaries. All financial, organizational, and program reports will be 
complete and accurate in all material respects. 
 
VIII. Confidentiality Policy 
It is the policy of IAWP that staff, board members, and volunteers of IAWP may not disclose, divulge, or 
make accessible confidential information belonging to, or obtained through their affiliation with IAWP, to 
any person, including relatives, friends, and business and professional associates, other than to 
persons who have a legitimate need for such information and to whom IAWP has authorized disclosure. 
Staff, board members, and volunteers shall use confidential information solely for the purpose of 
performing services as a trustee or employee for IAWP. This policy is not intended to prevent 
disclosure where disclosure is required by law. 
 
Staff, board members, and volunteers must exercise good judgment and care at all times to avoid 
unauthorized or improper disclosures of confidential information.  
 
IX. Non-Discrimination and Anti-Harassment Policy 
IAWP is committed to equal opportunity for all persons without regard to gender, age, race, color, 
religion, creed, national origin, marital status, disability or sexual orientation. It is the policy of IAWP to 
comply with all federal, state and local laws and regulations regarding equal opportunity. In keeping 
with that policy, IAWP is committed to maintaining a work environment that is free of unlawful 
discrimination and harassment. Accordingly, IAWP will not tolerate unlawful discrimination against or 
harassment of any of our employees or others present at our facilities by anyone, including any 
supervisor, co-worker, vendor, client, or customer of IAWP. 
 
Discrimination includes treating someone less well in opportunities for work, promotions, shifts, 
overtime or other conditions of employment because of his or her race, national origin, sex, age, 
religion, disability or other protected attribute. Harassment consists of unwelcome or unwanted conduct, 
whether verbal, physical or visual, that is based upon a person's protected status. Examples of unlawful 
harassment include (but are not limited to) words, gestures, stories, jokes or nicknames that are 
derogatory, demeaning or insulting to a person based upon his or her race, national origin, gender, 
disability, age, religion or other protected attribute. 
 
Sexual harassment deserves special mention. Sexual harassment consists of unwelcome sexual 
advances, requests for sexual favors, and other verbal or physical conduct of a sexual nature and 
constitute sexual harassment when:  

(1) submission to such conduct is made either explicitly or implicitly a term or condition of an 
individual's employment;  

(2) submission to or rejection of such conduct by an individual is used as the basis for employment 
decisions affecting such individual; or  

(3) such conduct has the purpose or effect of unreasonably interfering with an individual's work 
performance by creating an intimidating, hostile, or offensive work environment. 

 
Examples of sexual harassment may include, but are not limited to the following conduct by any 
employee, whether male or female: 

• unwanted sexual advances or propositions 
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• offering employment benefits in exchange for sexual favors 
• making or threatening reprisals after a negative response to sexual advances 
• sexual innuendo 
• suggestive comments 
• sexually oriented "kidding" or "teasing" 
• jokes about gender-specific traits 
• making sexual gestures or comments 
• displaying sexually suggestive objects, pictures, cartoons or postures 
• impeding or blocking another's movement 
• physical contact, such as patting, pinching, or brushing against another's body  
• continued requests for a date after a rejection 
 

X. Program Evaluation 
The organization regularly reviews program effectiveness and has mechanisms to incorporate lessons 
learned into future programs. Board members shall be committed to improving program and 
organizational effectiveness and develop mechanisms to promote learning from its activities and the 
field and should ensure that the association is responsive to changes in its field of activity and is 
responsive to the needs of its constituencies. 
 
XI. Fundraising 
Since IAWP raises funds from the public or from donor institutions, board members should be truthful in 
their solicitation materials and respect the privacy concerns of individual donors and expend funds 
consistent with donor intent.  
 
In raising funds from the public, IAWP board members will respect the rights of donors to: 

• Be informed of the mission of IAWP, the way the resources will be used and their capacity to 
use donations effectively for their intended purposes; 

• Be informed of the identity of those serving on the association’s governing board and to expect 
the board to exercise prudent judgment in its stewardship responsibilities; 

• Have access to the organization’s most recent financial reports; 
• Be assured their gifts will be used for the purposes for which they were given; 
• Receive appropriate acknowledgement and recognition; 
• Be assured that information about their donations is handled with respect and with 

confidentiality to the extent provided by the law; 
• Expect that all relationships with individuals representing organizations of interest to the donor 

will be professional in nature; 
• Be informed whether those seeking donations are volunteers, employees of the organizations or 

hired solicitors; 
• Have the opportunity for their names to be deleted from mailing lists that an organization may 

intend to share; and, 
• Feel free to ask questions when making a donation and to receive prompt, truthful and forthright 

answers. 
 
XII. Ethics Complaints Process & Penalties 

A. Complaint/accusation must be received in writing on the IAWP complaint form (attached) within 
twenty (20) days after the occurrence of the alleged act or when it was first known or reasonably 
should have been known. 

B. Form must provide specific details and be sent to the President-elect who is the chair of the 
committee. If a complaint involves the President-elect, the President shall receive the complaint 
and appoint a temporary chair to serve during the handling of this complaint.    



IAWP Ethics Guidelines June 2008 Page 5 of 7 

C. Chair will advise the member(s) who are subject to the allegation and provide them with a 
written copy of the allegation within fifteen (15) days and request a written response within 
twenty (20) days. 

D. Once responses are received, the chair will provide copies of the allegation and all responses to 
the members of the committee and convene a meeting (this meeting may be conducted by 
teleconference) to discuss. 

E. The committee will determine if complaint has merit (violation of oath of office, code of ethics, 
by-laws, standing rules) and decide next steps – interviewing of all parties. 

F. The committee will file a written report of findings and their recommendation to the Board of 
Directors within twenty (20) days.  

G. The board of directors must act to state either their concurrence or disagreement with the Ethics 
Committees findings.  Action by the board may be one of the following or another action the 
board deems suitable:  

1. rejection of charges 
2. written reprimand 
3. suspension from office 
4. removal from office 
5. suspension from membership privileges 
6. dismissal from the association 

 
All actions are subject to procedural requirements enumerated in the association bylaws. 
 
Complaint Protection 
No director, officer or employee who in good faith reports a violation of law, rule, mandated regulation 
or public policy shall suffer harassment, retaliation or adverse employment/participation consequence.  
 
This policy is intended to encourage and enable employees and board members to raise concerns 
within the association. Anyone filing a complaint must be acting in good faith and have reasonable 
grounds for believing the information disclosed indicates a violation.  They must also follow the 
Complaint Procedure outlined above.  
 
Any allegations that prove not to be substantiated and which prove to have been made maliciously or 
knowingly to be false will be viewed as a serious offense. An employee or board member who retaliates 
against someone who has reported a violation in good faith is subject to disciplinary action. 
 
Conclusion 
IAWP International Board of Directors members are expected to adhere to these guidelines. It is the 
responsibility of each board member to become familiar with the guidelines.  Where necessary, board 
members should seek advice concerning interpretation of the guidelines, particularly in any situation 
where there appears to be non-compliance with the guidelines.  The Executive Board, or designated 
committee, should periodically review the guidelines to ensure that they are being effectively 
implemented and that the provisions are updated in keeping with current good governance practices. 
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IAWP COMPLAINT FORM 

 
INFORMATION ABOUT YOU 
 
Name _______________________________________________________________ 

Address _____________________________________________________________ 

City ___________________ State _________ Zip __________  

Telephone: Work (______)______________ Home (______)______________  

E-mail address: _________________________________________________ 

 
INFORMATION ON THE PERSON(S) ABOUT WHOM YOU ARE COMPLAINING 
 
Name(s) ______________________________________________________________ 

Address ______________________________________________________________ 

City ___________________ State _________ Zip __________  

Position _________________________ Telephone (______)____________ 

 
 
INFORMATION ON THE INCIDENT 
 
Date of incident ___________________ 
(Complaints must be filed in writing within 20 days after the occurrence or when it was first known or 
reasonably should have been known.) 
 
Place of incident _______________________________________________ 
 
Describe, in detail, the specific incident that is the basis of your complaint. Be as detailed as 
possible with what happened.  Use additional sheets if necessary. 
_________________________________________________________________________ 
_________________________________________________________________________ 
_________________________________________________________________________ 
_________________________________________________________________________ 
 
 
SUPPORTING DOCUMENTS/WITNESSES 
 
List and describe all documents, e-mails, or other evidence pertaining to your complaint: 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
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List and identify all witnesses to the incident(s) or persons who have personal knowledge of 
information pertaining to your complaint: 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
 
Have you previously reported or otherwise complained about this person(s) to someone?  If 
so, please identify that person, the date you made the report, and what the result was. 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
 
 
ATTEMPTED RESOLUTION 
 
Have you attempted to resolve this issue with the party?    __yes    __no 
 
If yes, how have you attempted to resolve it?  
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
 
 
CERTIFICATION 
 
I certify to the best of my knowledge that the information I have provided is accurate and the 
events and circumstances are as I have described them. 
 
I understand and acknowledge that a copy of this complaint, along with any attachments that I 
have included to support my allegation, will be furnished to the alleged offender. I also 
understand and consent to the disclosure of information contained in this complaint to 
members of the IAWP Ethics Committee and any witnesses who need to be interviewed for the 
purpose of investigating this complaint. I am willing to cooperate fully in the investigation and 
provide whatever information or evidence is deemed relevant. 
 
I understand that the nature of this complaint, correspondence and all discussions conducted 
in the course of the investigation of the information contained in this complaint are confidential 
and unauthorized disclosures of information are not permitted. 
 
Signature ___________________________________________  
 
Date___________________  
 
This form will not be accepted without the signature of the complainant. 
 


